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True North
Arizona wants to become the No. 1 State in the 
nation delivering:

▪ Balanced, Leading-Edge Environmental 
Protection 

thru

▪ Technical and Operational Excellence
and

▪ Radical Simplicity for 

Customers and Staff
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AMS – Why it is important to Arizona
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AMS – How the Work Gets Done
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Set Targets, 
Expectations and 
Standards

Measure Results 
Against Targets

Take Action to 
Close Gaps

Identify Gaps 
between Targets 
and Results



Agency Level Performance Metrics 
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Agency Level Performance Metrics 
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Compliance Rate: Physical Inspections (Fiscal Year)



Agency Level Performance Metrics 
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Timeline of On Site Systems Rules in Arizona
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Matrix of Delegation
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• 4,629 On Site systems permitted in 2018
• 2,194 in Maricopa County

• Estimated 20 year total 90-100k statewide



Estimate of On Site Systems in Arizona
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What are we doing now? 

Performance Evaluations: 

▪ To help ensure consistent customer experience and 
efficient implementation of delegated ADEQ programs 
statewide

Data:

▪ Understand process performance

▪ Identify opportunities to improve

▪ Verify improvements



ADEQ Value Stream ReportsADEQ Value Stream Reports



ADEQ 

13



THE CONTINUOUS IMPROVEMENT CYCLE
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What’s Next?

▪ Understand the Universe of On Site Systems in 
Arizona. 

▪ Evaluate the Environmental Impact of On Site 
Systems in Arizona. 

▪ Develop a 5 Year Project Plan.
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On Site Systems Plan Development
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• Email Trevor Baggiore 
trevor.baggiore@azdeq.gov

• “On Site Systems Plan Development” in the 
subject line.

• 2-3 bullets - why you want to participate and 
what qualifications you bring

• Include
• First and Last name
• Organization/affiliation
• Email address
• Phone number

mailto:trevor.baggiore@azdeq.gov

